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One Care (BNSSG) C.I.C
Unit 5
Osprey Court
Hawkfield Business Park
Bristol
BS14 0BB

Our ref: Ref: OC2022-CB-1
Date: 22.02.2022


Dear Bidder,

Quotes for the provision of services for Collaborative Bank project
Please find set out in this Invitation to Quote (ITQ) document the specification and additional information enabling you to bid for the above project for One Care (BNSSG) C.I.C (abbreviated thereafter as ‘One Care’).
This document is structured as follows:

Section 1	Comment by Jim Hodgson: Jim to sort out (check) when done
Part A	– Key information
Part B	– General information
Section 2
Part C	– Background information
Part D	– Service Specifications
Section 3
Part E	– ITQ evaluation methodology
Part F	– Declarations

Those proposing to submit a bid are advised to read this document, its appendices, and any associated documentation carefully to ensure they are fully aware of the nature of the project, and its ambition, and the extent of the obligations to be accepted by them if awarded a contract. Those proposing to submit a bid will be given the opportunity to ask clarification questions by the date stated in the Tendering Timetable in Part A.
[bookmark: _Toc214857941]Bids must be submitted in the prescribed format no later than the time stated within this document.
[bookmark: _Toc214857942]All enquiries and clarifications regarding any aspect of this document or the procurement process should be directed to me via e-mail.

Yours faithfully
Jim Hodgson
Project Manager


Once Care (BNSSG) C.I.C
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Section 1 – Information for bidders
This section provides information on the tendering timetable and process, document submission instructions, and general information on items such as confidentiality, conflict of interest, pricing and freedom of information.


Part A – Key Information

· Project purpose
One Care will deliver a digitalised collaborative bank pilot, focused on General Practice, Primary, and Community Care organisations across the Bristol, North Somerset & South Gloucestershire (BNSSG) commissioning area. This will bring efficiencies and greater agility into workforce management. The digitalised service will bridge the gap between demand and supply of workforce through a digital matchmaking service. Staff will continue to work for their existing employers, who will invoice the applicable employing organisation.

· Procurement Process
· The purpose of this process is to identify the solution(s) and bidders that can best meet the requirements of the pilot project. Throughout the process, One Care will assess bidders' proposed solutions, experience, approach, and suitability to deliver the service, and to confirm understanding of the requirement for the services.
· This quote process is a competitive procurement; bidders will be formally evaluated to determine a bidder.
· The procurement is being carried out by One Care as the delivery body of the BNSSG collaborative bank pilot.

· Tendering Timetable
A timetable for the process is given below.  Bidders should be aware that the dates are subject to change, particularly specific shortlisting and presentation dates. Any changes to dates will be communicated via our website, and directly to any bidders who have made contact with us during the procurement window.
	No.
	Stage
	Dates

	1
	Invitation to Tender (ITT) released to bidders
	Tuesday 22nd February 2022

	2
	Deadline for clarification questions
	5pm Wednesday 9th March

	3
	Clarification questions published
	Friday 11th March

	4
	Tender submission closing date
	5pm Tuesday 22nd March

	5
	Bidders notified of round 1 outcome & invitations sent for round 2
	5pm Thursday 24th March

	6
	Bidders Presentation & panel questions
	Wednesday 30th March

	7
	Formal award decision made & award
	Friday 1st April


	





· Award Criteria
· Contracts will be awarded on the basis of the methodology defined in Part E.
· The evaluation process will be based on bidders’ responses to the evaluation criteria and any subsequent clarifications as well as a presentation.  The scoring system is set out in Part E.
· One Care reserves the right to award all, none or part of the Services as set out.

· Pricing
Bidders are asked to complete a pricing structure based on a total project cost for the duration of the contract (Friday 1st April – 16th January 2023). Within the Bidder Response Template, an approximate pricing structure is suggested, which will help support the evaluation panel’s understanding of how costs have been apportioned to the distinct components of the project (e.g. build, training & user-adoption, ongoing running costs).

This approach also helps us to assess the approximate ongoing costs of potentially running the collaborative bank beyond the pilot, and the long-term economic viability of the project based on these running costs. NB: the scoring of this tender will be based on overall price (as weighted in Part D) only.

We are aware that bidders may typically prefer to work on a pricing structure based on a specified number of users. However, with the nature of this being a pilot project, we are unable to specify a figure or range of users for the duration of the pilot. We encourage bidders to view this tender as an opportunity to support the pilot, and help prove the concept of a collaborative bank within BNSSG, hence the request for a project price as opposed to a price per user.

BNSSG has a population of 968’000 patients, with 3600 staff members working in General Practice. The scope of this pilot will be to onboard staff from General Practice, Primary & Community Care organisations.

We are seeking proposals between £80’000 and £130’000 excluding VAT.
	Comment by Amina Saleh: @Jim Hodgson formal award decision is only reached on the Wednesday 30th March. I have changed this to Thursday 31 March instead on HRMS? If you think it should be another date let me know and I will change it on the other tender as well.
· Additional tenders
The tendering process for this project will be running in parallel to another tender Ref: OC2022-HRMS-1 (One Care HR Management System): with complete alignment on the tendering timetable. The reason for this alignment is for improved convenience for any bidders wishing to submit a proposal for both opportunities. NB: both projects will be assessed and scored completely separately. Submitting a proposal for both projects will have no impact on the scoring process for either tender.

· Key Officer
The principal contact for this procurement will be:
Jim Hodgson – Project Manager: One Care Transformation Team
transformational.team@onecare.org.uk
We request that email is used as the primary contact route for any clarifications during the tender opportunity.

· Contract Term
· Contracts will expire on 16th January 2023. Services are planned to commence from Friday 1st April 2022.

· Communications
· One Care will send relevant budders a copy of the ITT (this document), and any other documents and materials relevant to the procurement at no cost.
· One Care has designated the above-named contact to be its single point of contact for the procurement.
· All contact relating to this procurement, including clarification questions, must be undertaken through email. Details of the clarification questions (anonymised) will be published on our website and to any known interested bidders according to the timetabled date in section 2.
· Each Bidder must designate an individual (the Authorised Representative) to whom One Care should address all materials relevant to the procurement process. If the Bidder is made up of multiple organisations, the Authorised Representative should be a contact from the Lead organisation.
· One Care will not be responsible for or bound by (a) any oral communication or (b) any other information or contact, occurring outside the official communication procedures specified herein.
· The rules of contact set forth in this document apply throughout the procurement process.  These rules are designed to promote a fair, unbiased and legally defensible procurement process.  Contact for the purposes of this process includes anything other than e-mail.

· Tender Return Instructions
· Submissions must be received no later than the date specified in section 2. One Care will not accept submissions received after the deadline except in exceptional or genuinely unforeseeable circumstances.
· Please note that bidders are responsible for ensuring safe receipt of their tenders.  One Care will not accept responsibility or liability for or arising from late or non-receipt of a submission. Proof of transmission will not be accepted as proof of receipt.
· All submission documentation must be sent through the named lead officer using the Bidder Response Template, which has been issued alongside this document.
· Images within documents should be appropriately compressed to ensure document sizes do not become unmanageable.
· All electronic files submitted should be clearly and logically named, including the bidder’s company name and the question number to which that electronic file relates. 
· The submission shall be submitted in the format and order as stipulated, and derogations or omissions from that format may result in rejection of the submission. Bidders should respond to each bullet point when responding to questions. Supporting documentation, appropriately cross-referenced, may also be submitted in support of the answers. Generic/unspecific promotional material should not be included.
· Bidders may make use of supporting documents (appendices to questions etc.) only where truly relevant and appropriate. Any appendix that the One Care judges to be essentially the continuation of a question response, and therefore a circumvention of the word limit, will be ignored.

· Bidder Clarifications
· Bidders should read this document thoroughly. It is the bidder’s responsibility to clarify their interpretation of any item in this document.
· The objective of bidder clarifications is to give bidders the opportunity to submit questions to One Care concerning issues of clarity concerning either the process or the substance of the proposed services.
· Where Bidders require further information on details within this or other bid documentation, they must submit clarification questions using email to the named officer in this document.
· Responses to clarification questions will be anonymised and published on our website. These will also be sent out to all other Bidders who have made contact within the procurement window. The only exception to this is where a question concerns an individual bidder’s unique circumstances.
· The Bidder clarification stage will close according to the timetable in section 2. Questions submitted after this date will not receive a response except in exceptional circumstances.

· [bookmark: _Toc218918631]One Care Clarifications
· One Care reserves the right to require Bidders to clarify their bid submissions, with any such request made to the Bidder’s nominated representative. One Care retains a general discretion at any stage of this procurement process to seek clarification from any Bidder in relation to any aspect of the bid submission.
· One Care may contact (or may require the Bidder to contact on its behalf) any of the customers, subcontractors, or consortium members to whom information relates in an ITT submission or any other document, to ask that they testify that information supplied is accurate and true.
· One Care reserves the right to seek third party independent advice or assistance to validate information submitted by a Bidder and/or to assist in the bid evaluation process.

· Amendments to the process or Services
· One Care reserves the right to amend the process, evaluation questions, evaluation criteria or service Specifications at any point during the procurement.  Such action by One Care will be done in the interests of fair and equitable competition, and will not be made in order to benefit any individual bidder or group of bidders.
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· Where One Care makes such an amendment, it will ensure that bidders have an appropriate amount of time in which to digest and respond to the amendment.   Any amendments will be sent to bidders at the same time in order to ensure the process remains equitable and fair.


Part B - Other General Information

· Conditions for Tendering
Definitions
In these conditions of Tendering, unless the context otherwise requires, the following expressions shall have the following meanings:-
“One Care” means One Care (BNSSG) C.I.C. – company number: 10355565
“The Contract” means an agreement to provide the specified services subject to the Terms and Conditions of Contract specified in the Invitation to Tender.
“The Services” means Services to be provided under the terms of the Contract
“The Bidders” shall include any person whom this Invitation to Tender is addressed, and any person who proposes to or does submit a tender for the Services.
In these conditions, unless the context otherwise requires: -
-:	words imparting the masculine gender include the feminine gender
-:	words imparting the singular shall include the plural and vice versa:
-:	words imparting persons include corporations and vice versa: 
-:	references to appendices are references to the appendices and schedules to the Invitation to Tender and Conditions of Contract
Any notice to a Bidder required under the Conditions to be given in writing shall be deemed to be duly served at the time of actual delivery if delivered, or at the time of delivery in ordinary course of post, if posted in a pre-paid envelope addressed to the Bidder by name of the Bidder’s last known place of abode or business or, in the case of a company, at the registered office of the company.

· Terms and Conditions
Every tender received by the One Care shall be deemed to have been made subject to these conditions unless One Care shall previously have expressly agreed in writing to the contrary.
No alteration may be made in the Form of Tender or the accompanying documents.  If any alteration is made, or if any of these terms and conditions is not fully complied with, the tender may be rejected.
The Bidder shall be deemed to have satisfied himself before and during the tender as the correctness and sufficiency of his tender for the provision of the Services.

· Preparation of the Tender
The Bidder must obtain for himself at his own expense all information necessary for the preparation of his tender.
Information supplied to the Bidder by One Care, its agent(s) or assignees, is supplied to the Bidder only for general guidance in the preparation of the tender.  The Bidder must satisfy by its own investigations the accuracy of any such information, and no responsibility is accepted by One Care or its agents for any loss or damage of whatever kind and howsoever caused arising from the use by the Bidder of such information.
The One Care will not under any circumstances reimburse a bidder for any portion of their bid costs or any other actual or potential cost associated with a bidder’s participation in the tender process.

· Waiver
An express waiver or variation of any of these Conditions made in writing by the Authorised Officer for One Care shall bind One Care, otherwise, no other officer of One Care has the authority to vary or waive any of these Conditions.

· Form of Bid
The Bidder is required to complete the Bidder Response Template in Full

· [bookmark: _Toc165258499][bookmark: _Toc312241005][bookmark: _Toc171405109][bookmark: _Toc312241003]Prior Information
Bidders are under a duty to notify One Care promptly should any information contained in their response to this ITT cease to be accurate.  If a Bidder fails to do so where a Bidder has been awarded a contract as a result of this procurement process One Care shall be entitled to terminate that contract.  

· Canvassing
If the Bidder or any person employed by the Bidder, whether or not to the Bidder’s knowledge: 
1. Offers, gives or agrees to give to any person any gift or consideration of any kind as an inducement or reward for taking or for not taking action in relation to the contract or any other contract with One Care; and/or 
1. Canvasses any of the Project Team in connection with the Project; and/or 
1. Contacts any officer of One Care prior to the contract being awarded about any aspect of the services in a manner not permitted by this document (including without limitation a contact for the purposes of discussing the possible transfer to the employment of the Bidder of such officer for the purpose of the Project), 
The Bidder will be disqualified (without prejudice to any other civil remedies available to One Care and without prejudice to any criminal liability which such conduct by a Bidder may attract). 

· Confidentiality
Subject to the exceptions referred to below, the Information in this ITT is made available by One Care and Bidders should not copy, reproduce, distribute or pass the information to any other person at any time or allow any of these things to happen:
1. Bidders shall not use the Information for any purpose other than for the purposes of making, or deciding whether to make, a Bid;
1. Bidders shall not discuss information or any aspect of this bidding process in the media nor make any media or publicity statement or comment in relation to it without the express consent of One Care in writing.
1. Bidders shall treat all information relating to their Proposals and Tender as confidential and where the information needs to be copied to parties supporting the Bidder, then the parties shall treat it as confidential. Bidders may disclose, distribute or pass Information to another person associated with their Proposal and Tender if either:
This is done for the sole purpose of enabling a Solution and/or Tender to be made and the person receiving the Information undertakes in writing to the Bidder to keep the Information confidential on the same terms as set out in this ITT, or the Bidder obtains the prior written consent of One Care in relation to such disclosure, distribution or passing of Information.
One Care may disclose detailed information relating to Proposals and/or Tenders to executives, officers or advisors.
One Care also reserves the right to disseminate information that is materially relevant to the Project to all Bidders, even if the information has only been requested by one Bidder, subject to the duty to protect any Bidder's commercial confidence in its Proposals and Tender.
One Care will act reasonably as regards the protection of commercially sensitive information relating to the Bidder, and commercially sensitive information will be kept confidential and only disclosed on a need to know basis within One Care and the procurement Project Team.

· Tender for the Services
Tenders must be submitted for the provision of the Services as set out in Part D and other parts of this document as appropriate, upon the Terms and Conditions of this document including without prejudice as to the generality of the foregoing Terms and Conditions of the Contract. 
 
· Language
All bids must be completed in English

· Signatures
All documents requiring a signature MUST be signed:-
1 where the Bidder is an individual, by that individual;
2 or
3 where the Bidder is a partnership, by two duly authorised partners;
4 or
-	where the Bidder is a company or public body, by two directors or by a director and the secretary, such persons being duly authorised for that purpose. 


· Copyright
The copyright in this document is vested in One Care and its advisers and may not be reproduced, copied or stored in any medium without the prior written consent of One Care.
This document, and any document issued as supplemental to it, are and shall remain the property of One Care and must be returned upon demand.

· Acceptance
One Care is not bound to accept the lowest or any tender, nor will it be responsible for, or pay, any expenses or losses which may be incurred by the Bidder in the preparation and completion of his tender.
One Care may, unless the Bidder expressly stipulates to the contrary, accept any part of any tender.  One Care reserves the right to award contracts for the provision of the services described and arising out of this procurement process, to more than one Bidder.
If and when a tender is accepted, written notification will be sent to all of the Bidders, both successful and unsuccessful and a formal debrief offered to unsuccessful Bidders upon written request to One Care. 

· Amendments to Tender Submissions
At any time prior to the deadline for receipt of tenders, One Care may modify the tender documents.  The deadline for submission of tenders may be altered to allow for significant amendments to be fully assessed and taken into account by bidders.

· Tender Prices
Prices must be quoted in £ sterling.  One Care will not accept any reliance on a variable exchange rate for pricing.
Pricing submitted as part of this ITT must be capable of acceptance for a period no less than 180 days after the date that ITTs are submitted.
All pricing within a submission shall be firm for the period of the contract and will not be subject to any variation except for where detailed in the Contract.
The basis of the pricing shall be inclusive of all costs for delivery to any address(es) specified by One Care.
Bidders should not anticipate any automatic inflationary uplifts after the first full year of the Contract.

· Costs
One Care accepts no liability to pay for any work undertaken by any Bidder or other organisation in connection with this Tender.  All costs, expenses and liabilities incurred by Bidders in connection with the bidding and due diligence process for these Services (“Tender Costs”) shall be borne by Bidders. 
For the avoidance of doubt this includes costs and fees incurred by Bidders in instructing lawyers, designers, accountants and other advisors, participation in negotiations, and preparation and submission of any tender documentation.
By returning its response to this document, the Bidder confirms its understanding and acceptance of the fact that it shall have no claim whatsoever against One Care in respect of such costs and fees and in particular (but without limitation) One Care shall not make any payments to any Bidder save as expressly provided for in any agreement if and when any such agreement is entered into. 
For the avoidance of doubt One Care does not intend to pay the abortive costs of unsuccessful Bidders at any stage. 

· Modification and Withdrawal of Tenders

	No submission may be modified after the deadline for receipt.
	Submissions may be withdrawn at any time before the award of Contract, providing such intention is expressed in writing to the procurement Lead.  Any such withdrawal must be made by emailing the named lead officer for this tender.
Any withdrawal of a submission is irrevocable, and any Bidder withdrawing their submission will be automatically excluded from the rest of the tender process.

· Freedom of Information

The Freedom of Information Act 2000 (FOIA) applies to Contracting Authorities and shall apply to all aspects of this tender process and the ensuing contract(s).
Bidders should make themselves aware of One Care’s obligations and responsibilities under the FOIA to disclose, on request, recorded information held by Contracting Authorities. Information provided by bidders in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, may therefore have to be disclosed by One Care in response to such a request, unless One Care decides that one of the statutory exemptions under the FOIA applies.
One Care cannot guarantee, therefore, that ultimately there will not be any disclosure of the Proposals and/or Tenders or contracts. This position is in common with every other public sector organisation.
Bidders should note that as of January 2011 Government Policy has set out transparency commitments in procurement and contracting to enable greater visibility on public spend.  The Government's commitment to publish tender and contractual information does not require anything to be published that would not be published under the FOIA.
· Law
This entire tender process, and any Agreement arising from it, shall be governed by and construed in accordance with the laws of England and in the event of any dispute relating thereto the parties hereto submit to the jurisdiction of the Courts of England.
· Accuracy of Information
The Information in this document has been prepared by One Care in good faith but does not purport to be accurate, complete and exhaustive, or to have been independently verified.
Bidders should not rely on the Information and should carry out their own due diligence checks and verify the accuracy of the Information.
No information in this document is warranted by One Care or its advisers and further shall not be taken nor deemed a promise or representation as to the future.
Neither One Care, its advisers, nor the officers, members, partners, employees, other staff, agents or advisers of any such person makes any representation or warranty (expressed or implied) as to the accuracy, reasonableness or completeness of the Information provided in this document or at any other stage of the procurement process for this Project leading up to the execution of the Agreement nor shall any of them be liable for any loss, damage or expense (other than in respect of fraudulent misrepresentation) arising as a result of reliance on any such information.
Any persons considering making a decision to enter into contractual relationships with One Care on the basis of the information provided should make their own investigations and their own independent assessment of the requirements for the provision of the Services and associated issues and should seek their own professional financial, technical and legal advice.
Bidders shall be deemed to have carried out their own due diligence enquiries and investigations prior to entering the Contract and in any event shall be deemed to have done so. The subject matter of (and representations in) the Information shall only have contractual effect when it is contained in the express terms of Contract executed as a deed.
Except in relation to data warranted by One Care as finally agreed in the Contract, Bidders shall further be deemed to have carried out all necessary research, investigations and due diligence and all necessary enquiries in order to have satisfied themselves as to the nature, extent, volume and character requirements of the services, their obligations described in this document, the extent of the personnel, equipment, property and assets which may be required and any other matter which may affect their Proposals and Tenders, pricing, projections or financial modelling.
One Care shall not make any payments to the successful Bidder or any other Bidder save as expressly provided for in the Contract(s) and no compensation or remuneration shall otherwise be payable by One Care to the successful Bidder by reason of the scope of the works, services or requirements relating to the tender being different from that envisaged by the successful Bidder or otherwise.






The ITT is not intended to provide the basis of any investment decision and should not be considered as a recommendation by One Care or any of its advisors to any recipient.
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Section 2 – Background information & Specifications
This section provides background information on One Care and the geographical area, and copies of the Specification.
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Part C – Background information


About One Care:

One Care is the GP federation that represents and supports practices in Bristol, North Somerset and South Gloucestershire (BNSSG).  Established in 2014, One Care has approximately 80 member practices across the area who provide healthcare for around 1 million patients.

One Care was borne out of One Care Consortium, an organisation set up in 2014 to bid to the national GP Access Fund to help improve access to General Practice and stimulate innovative ways of providing primary care services. One Care was awarded £9.4 million to develop a number of innovative pilots and projects over three years.

When the programme ended, One Care was set up as a new organisation (with BNSSG practices as our shareholders). Initially, we were limited company with a commitment not to pay dividends to shareholders but direct profits back into General Practice in BNSSG. One Care switched to a Community Interest Company (C.I.C) in late 2019.

One Care supports practices with many different aspects of running their businesses through a Practice Support Team. This includes areas like finance, business intelligence and IT. One Care also supports practices with holding contracts for delivery of additional services to their patients, such as Improved Access.

One Care continually seeks opportunities that support new models of care and innovation within practices and the wider health and care system. One care runs these as pilot projects, in order to understand more about how they might benefit practices.

One Care is a Community Interest Company and its Board is made up of 12 nominated and elected voting directors who are all GPs or Practice Managers from practices in Bristol, North Somerset and South Gloucestershire.




















About the Project:

· One Care will deliver a pilot digitalised collaborative bank to bring efficiencies into workforce management. The digitalised service will bridge the gap between demand and supply of workforce through a digital matchmaking service. Staff will continue to work for their existing employers, who will invoice the applicable employing organisation

Key operational principles of the collaborative bank – as supported by the business case - are:

· Provision of an additional level of workforce capacity (existing employees only) for partner organisations - having exhausted their home bank. This will provide partners with another option prior to contacting an agency.
· The collaborative bank will only be applicable to existing employees i.e. precludes self-employed/Locum staff
· The collaborative bank will primarily be competency-led product, as opposed to a roles-led product. This enables maximum flexibility, choice and opportunity for both employers and bank staff. This will be a key differentiating factor between this project and other staff banks which have been implemented outside of BNSSG: in being competency-led, there will be a greater pool of staff available due to skillsets which cut across different roles. This will increase the agility of the existing staff workforce whilst simultaneously increasing the breadth of experience of BNSSG staff.


The project will enable BNSSG bank staff to:
· Work flexibly across a range of sites and different roles appropriate to their skills and competencies, developing their system experience and career 
· Enhance bank staff’s breadth of experience through a more varied working pattern
· Manage shifts and availability real-time and with convenience, using easy-to-access technology (mobile, desktop, tablet etc.) as the digital platform will include this functionality

The project will enable workforce management teams to:
· Improve ease and efficiency of using excess workforce capacity to plug demand
· Invest in staff retention and skills development
· Reduce costs of using agency/locum workers through a more cost-effective model


This will enable the Healthier Together partnership to:
· Support the roadmap towards a truly integrated health and care system through collaborative sharing of resources
· Invest in the skills and professional experience of its workforce through a collaborative bank
· Better-understand workforce demand and capacity through a single platform
· Increase the breadth of experience across the Healthier Together partnership area

The pilot project started on 17th Jan 2022 and will run until 16th Jan 2023.
Part D - Specification of Requirements
We are seeking a supplier to support the successful implementation of this project over the course of the timescale of the pilot. It is essential that the successful supplier is bought into the wider objectives connected to the pilot project, and not just the delivery of the technical solution, these include Communications, Stakeholder Engagement, User Testing, and Monitoring and Evaluation.

We are seeking this arrangement for the following reasons:
· Adoption of the technology solution will be a critical to achieving successful project outcomes. We are acutely aware that change management and implementation of new ways of working can often be more complex and nuanced than the development of technological solutions.
· In developing this solution, we want to bring key stakeholders on board to help steer strategic direction, tailor the product (within reason and agreed scope) to user needs, and to champion the adoption of it across the BNSSG network.
· As this is a pilot project, we aim to maximise impact, and measurement thereof. This will increase the chances of being able to make the case for continued funding beyond the lifecycle of the pilot.

For these reasons, we have structured the tendering opportunity a series of distinct categories, each of which will be scored and weighted as part of the tender evaluation:
Weighting & scoring matrix:
	Section
	Evaluation method
	Section Weighting

	Price
	Overall price detailed
	35%

	Quality – Round 1

	1. Technology
	Technical solution proposed within written response
	25%

	2. Project Management – ways of working
	Written response
	10%

	3. Stakeholder engagement
	Written Response
	10%

	4. User Adoption & Change Management
	Written Response
	10%

	5. Customer Testimonials
	Referral via written response
	10%

	
	Round 1 score

	Quality – Round 2 (for shortlisted suppliers) – up to 10% multiplier on top of score for round 1

	6. Professionalism
	Presentation
	Additional uplift up to +10%

	
	
	Final score


1. Technology:
(Round 1)

Our requirements:

We are seeking the supplier to develop (or customise an existing) digital collaborative bank. This tool will enable a shared staff pool for General Practice, Social & Community Care, Voluntary & Community Organisations across Bristol, North Somerset & South Gloucestershire (BNSSG) Geography.

Through a comprehensive business case and early consultation with our Stakeholder Advisory Group (SAG) we have developed:

· 3 categories of users/user profiles for the software
· Some preliminary user stories to describe desired features of the software, which category of users this likely applies to, and a relative priority for each user story.

The below Excel document contains this initial bank of user stories:




In order for this project to be successful and relevant to our end-users, we require a supplier with an agile mindset and ways of working. Whilst we have made efforts to reduce uncertainty by mapping this initial bank of user stories, it will be critical that the supplier can adapt to the insights coming from the Stakeholder Advisory Group (SAG) and the project as new knowledge is learned, and new requirements are discovered.

Your solution:

To enable us to understand the potential of your software product, and the extent to which it can be customised, please complete the above Excel document by:

· Filling in column M with a Yes/No/Maybe (Y/N/M) for each user story
· Add any relevant detail (if useful) for each user story in column N
· Saving a copy (with your company name in the title of the document) and embedding the file into the relevant section of the Bidder Response Template.










2. Approach to delivery and Project Management:
(Round 1)


Our requirements:

We are seeking a results-oriented supplier that is bought into the overall ethos of the BNSSG Collaborative Bank project, supporting One Care to maximise return on investment over the course of the pilot.

This will require excellence in approach to project management, which includes the ability to adapt to changing customer requirements as the project develops. This will also require skill in managing tradeoffs, ensuring that value can be delivered to end-users through tailored functionality, whilst remaining within budget.

Your solution:

Please use the corresponding section of the Bidder Response Template to answer the following questions regarding your approach to Project Management:

a) Please briefly describe your organisation’s overall approach to Project Management, relating this approach to the requirements of the overarching collaborative bank pilot. 

We broadly define project management as: ensuring that the pilot meets its objectives on time, within budget and to a standard which satisfies key users and wider system stakeholders.

b) Please briefly describe your organisation’s approach to change/agility, in the context of delivering projects. Please include reference to how you plan to adapt to changing customer requirements within the project lifecycle.





















3. Stakeholder engagement
(Round 1)

Our requirements:

Effective stakeholder engagement will be one of the most challenging yet critical aspects of this project. This will be crucial to ensuring that the project is steered to meet the unique and varying demands of staff, employers and senior managers across the domains of General Practice, Social & Community Care, Mental Health services, and VCS.

Achieving these aims will require careful balance between responding to customer demands to ensure the software is tailored to the needs of end users, whilst also carefully managing constraints of the project (e.g. cost, time, scope).

A Stakeholder Advisory Group (SAG) has been setup to support these aims, which will be chaired by the One Care project manager with the following aims:

· Peer-review the existing user stories. Suggest addition/reprioritisation of these user stories according to user needs
· Provide feedback/user testing and/or delegate user testing to nominated persons within their organisations to ensure the product fulfils the desired functionality
· Advise on effective rollout of the collaborative bank across the target organisations
· Support the creation of a skills matrix to act as the basis for competency-based searching and matching within the software.


As part of this tender, we are seeking providers with who can be at the heart of the Stakeholder Advisory Group. For this element of the project we are looking for providers with the following skills:


· specialist expertise in collaborating with a diverse range of stakeholders, capturing and helping to prioritise their needs, and using this information to inform the development of the product
· skill in identifying priorities, and setting expectations about which functionality will deliver the greatest value to end-users, and which cannot be brought into scope due to constraints (budget, time, complexity).
· Skills in problem solving and diplomacy


Your solution:
Please use the Bidder Response Template to describe how the skills of your team can fulfil the above requirements:

Maximum of 400 words:




User-adoption and change-management
(Round 1)
Our requirements:

We are acutely aware that the success of the BNSSG collaborative bank will be hinged on the extent to which users adopt the solution, and that this is arguably a more difficult, unpredictable and complex aspect than building the technology itself.

As part of this project we are looking for suppliers with experience in rolling out similar software solutions to part of the healthcare system, including but not limited to General Practice, NHS Acute Trusts, Social Care, Community Care, and VCS organisations. These requirements are comprised of the following areas:

· Strategic input to the One Care project team communications strategy during this pilot
· Experience and expertise in the roll-out and user-adoption of new technology in healthcare settings, preferably a mix of remote and face-to-face
· Experience and expertise in training end-users (either remotely, face to face or both) to maximise uptake of the collaborative bank across the pilot’s target user groups


Your solution:

Please use the Bidder Response Template to describe how the skills and experience of your team can fulfil the above requirements, with detail of your proposed strategy to support these aims:


Customer Testimonials
(Round 1)
Our requirements:

We require up to three contacts from organisations who you have worked with previously. These will be contacted to provide testimonials from previous projects, which will support our evaluation of suppliers.

Your solution:
Please provide the details of up to three organisations who you have worked with on projects similar to the BNSSG collaborative bank project. Please complete this in section 5 of the Bidder Response Template.



Pricing
Please provide within the Bidder Response Template a breakdown of pricing for your proposed solution, either in a table or using an Excel file. The scoring for this opportunity will be based solely on a final price. However, a priced breakdown of the major components of this project would be useful, for example:
· primary build of application
· budget for engagement with SAG
· budget for customisation / added functionality
· delivery of user-adoption strategy
· project management
· contingency budget
Please quote all prices exclusive of VAT, and indicate separately whether you are VAT registered.

Please also attach a copy of your most recent full year of financial accounts to the Bidder Response Template as part of our Financial Due Diligence.














Professionalism
(Round 2)
NB: This will be assessed via presentation only for companies who have been shortlisted for round 2 (Decision Thus 24th March).
The presentation will take place for shortlisted companies on: Wednesday 30th March. Please prepare a presentation of no more than 20 minutes, answering the following situational question:

You have been selected to deliver the services on this tender and support One Care in the delivery of the collaborative bank project.
A number of GP practices were identified as ‘early adopters’ and were initially keen on being onboarded to the BNSSG collaborative bank. The technical solution has been built, but towards the end of the build a small group of 3 Practices became disinterested and disengaged in the project, they started attending fewer meetings, and fed back that staff were becoming less interested in joining the bank.

How would you support One Care to address these issues with the 3 Practices, what strategies would you suggest to re-gain their interest and win their support with a view to onboarding them to the collaborative bank.













Section 3 – Tender evaluation methodology and questions
This section provides the methodology and criteria for the scoring of tender submissions, along with the questions to be answered.

Part E – Tender Evaluation

Evaluation process

Evaluation of bids will be conducted in the following stages:
[bookmark: OLE_LINK7]
· Tender compliance review including financial due diligence.
· Scoring stage - Qualitative and Financial evaluation of bids
· Individual interim scoring
· Clarifications
· Consensus meetings
· Score collation
· Award

Tender Compliance Review
Tenders will first be checked for completeness and compliance with the below requirements before responses are evaluated. The compliance review will check that Proposals:

· Are submitted by the due date and time;
· Contain all declarations completed and signed;
· Are within set word limits for each relevant question;
· Use appendices and attachments in an acceptable manner;
· Are within the overall stated financial envelope of £80’000-130’000 (excluding VAT).
· Where in the opinion of One Care a Proposal does not meet the above criteria then it may be deemed non-compliant, and the bidder disqualified.  In this event, further evaluation of the Proposal will not be undertaken.

Scoring stage - Quality and Financial evaluation of bids
Quality
Evaluators will complete an individual evaluation of submissions based on the responses received. Evaluation scores will be moderated in order to achieve a consensus score for each question.
The following methodology will apply to the scoring:






Financial
The financial evaluation will be based on bidders’ response to a financial template alongside the narrative responses provided to the financial questions. The financial evaluation will run alongside the qualitative evaluation.
The financial template will be studied in detail to ensure it is compliant (i.e. affordable) and that no errors or clear omissions have been made. The financial templates will also be studied for robustness at this stage. For example, a financial template submission that contains no costs for any administrative functions will be deemed as not being robust.
The Bid price submitted must include all costs to deliver the service as described in the service specification and the Bidder’s own qualitative response.

Award stage

Award  
Following evaluation process, a notification of intention to award will be issued.
Award decisions are not binding on One Care and an award decision alone will not constitute any form of contract.  Should post-award discussions breakdown between One Care and the awarded bidder, One Care may, at its discretion, re-open discussions with any bidder. A contract will be used for the purposes of delivering the services outlined in this tender.

Evaluation panel and role of evaluators
The evaluation methodology provides the evaluation panel with a way of applying a clear rationale to their decision making, and will ensure equality in the treatment of Bidders.

Evaluation Panel Roles and Responsibilities
Members of the evaluation panel will:
· Read and review documentation
· Evaluate Tender submissions
· Attend evaluation meetings as appropriate
· Attend clarification meetings as appropriate
· Contribute to the recommendation as to which Bidder’s offer represents the most economically advantageous tender.


Clarification questions on bid submissions
One Care may ask clarification questions at any time during the evaluation period.
The timeframe for responding to clarification questions from One Care will be in the order of 1 working day.  The failure to respond to a clarification from the One Care in the requested timeframe will lead to the submission being evaluated in an un-clarified state.    
Clarification questions will act to clarify information already provided, or resolve ambiguity within a submission.
All clarification questions will be communicated through our website, and directly to any bidders who have made contact within the procurement window.

Bidder identity
One Care reserves the right to generally disclose the identity of bidders at any stage of the tendering process.


Part F - Declarations

Tenders must be submitted in the format specified, and must be accompanied by the following signed declarations:-
I agree:

1.1	That this offer and any contracts arising from it shall be subject to the Terms of Bid, the Terms and Conditions of Contract; and
1.2	to supply the services in respect of which its bid is accepted (if any) to the exact quality, sort and price specified in the bid Schedule in such quantities, to such extent and at such times and locations as ordered; and
1.3	that this bid is made in good faith and that the Bidder has not fixed or adjusted the amount of the offer by or in accordance with any agreement or arrangement with any other person. The Bidder certifies that it has not and undertakes that it will not:
1.3.1	communicate to any person other than the person inviting these bids the amount or approximate amount of the bid, except where the disclosure, in confidence, of the approximate amount of the bid was necessary to obtain quotations required for the preparation of the bid, for insurance purposes or for a contract guarantee bond;
1.3.2	enter into any arrangement or agreement with any other person that he or the other person(s) shall refrain from making an offer or as to the amount of any bid to be submitted.

Signed:	(1)   ……………………..	Role:   ……………………..

for and on behalf of  ………………………………………………………………

Date:		…………………………..
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User Categories



Users group 1: Employers

e.g. practice managers, workforce managers, line managers





User group 2:
Bank Staff

e.g. GPs, community care, social care, reception & administration staff, etc.





User group 3: 
Project Delivery Team (PDT) & Impact Assessment

e.g. OneCare, ICB.









User Stories

																				1 = Must have

																				2 = Want to have

																				3 = nice to have

		ID #		User story cateogry								I need to be able to…		Function		so that…		Value		Priority 1-3		Can your software solution deliver this functionality? (Y/N/M)		Bidder comments (up to 50 words max per user story)

						Employer		Bank Staff / Employee		Project Delivery Team

		1		As a…		X								onboard and offboard staff simply and easily				I can manage my workforce and employer's liability effectively		1

		2				X		X		X				access the application on android, iphone and desktop using dedicated app available on appstore and Google Play				Activity can be managed remotely in any session, using the best available tec at any given time		2

		3				X								have visibility of matched placements of my staff				I can manage workforce effectively		1

		4				X								Confirm that bank staff vaccinations are up to date				There is confidence that bank staff are immunised		2

		5				X		X						Receive a notification when a certificate/licence/qualification is about to expire				Keeping profiles up to date is simple, easy and automated		2

		6				X								have instant access to data on 'hours worked' and 'available time'				I can manage staff in line with their contracted hours/WTD		2

		7				X		X						easily match my workforce demands with the right people & the right skills				Gaps in my workforce can be plugged appropriately appropriate		1

		8				X		X		X				Read & approve legally-robust terms of use / disclaimer				Using the bank does not add any risk or liability		1

		9				X								I need automatic invoicing functionality 				Administration is minimised		2

		10								X				Full access to analytics on the software				Progress, insights, and barriers rto adoption can be monitored		1

		11				X		X		X				provide feedback on placed staff which is not displayed publicly				constructive feedback can be used positively		3

		12				X		X		X				Password protection				data is protected and risk of misusue is minimised		1

		13				X		X						view and manage available placements using GPS location/location using postcode				I can customise availability based on geography e.g. 'placement x is 5 miles from my house'		2

		14						X						be matched with system partners who I choose to work with				the bank adds value and experience to my career		1

		15						X						snooze' my availability without liaising with my employer				I can flexibly & efficiently manage my time and placements		1

		16				X		X		X				understand who has access to which data within the system				I can develop trust in the bank and how it works		2

		17								X				have sight of demand and supply of shifts				I can understand shortfalls and bottlenecks		1

		18								X				have sight of rejected matches at system level, employer level, and staff level				insights into BNSSG workforce can be achieved		2

		19				X		x						search & identify suitable  bank staff based on cost, proximity and competency (not role)				the right people are matched to the relevant opportunities		1

		20				x		x						search & identify suitable based on role				there is another way to find staff when competency-based searches do not meet my needs		2

		21				X								View a cost-per hour for bank staff (not vidible for bank staff)				I can manage finances effectively		1

		22				x		x						Access chat/instant messaging functions within the platform				Users can interact quickly and meaningfully		3

		23				x		x						Access calling function within the app without requiring the recipient's phone number				Users can interact quickly and meaningfully		3

		24								x				When a shift is not filled, it asks user whether they will go to agency or leave unfilled				We can assess the ROI from the project		3

		25				x								zero-rate the fee for a shift for a specific employer				flexibility exists to 'loan' staff without fees		2

		26				x								I need hourly rates to be confidential between employees				comparisons between staff are minimised		1

		27				x				x				...ensure that X employee's contract hours are upoaded into the profile - with an automatic popup appearing if a shift takes that employee over (a) their contracted hours and (b) the 48hr working time directive				so that liability is kept with employer
so that employers are adequately supported in making the right decision over staff		2

		28				x		x		x				I can access technical support support				I can use the software with ease, and so that bugs can be identified and remedied quickly		1

		29								x				I can tailor the 'local brand name' of the software				the BNSSG collaborative bank identity is unique, and locally appealing		2

		30				x		x						I can view the photo of an employee				I can recognise them when they arrive on site		2

		31								x				Only allow requesters to see blurred photos of employees until shifts are accepted by both parties				Equality, Diversity and Inclusion principles are maximused		3

		32
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								Company 1 - Staff Share Ltd		Company 2 - Workforce4u ltd.		Company 3 - Healthapp ltd.

				↓ Round 1 - Open Tender ↓

				1. Technology
Weight: 25%		Score		6		6		7

						Weighted score		1.5		1.5		1.75

				2. Project Management
Weight: 10%		Score		6.5		5.5		4

						Weighted score		0.65		0.55		0.4

				3. Stakeholder enagement
Weight 10%		Score		5.5		7.5		7

						Weighted score		0.55		0.75		0.7

				4. User adoption & change management
Weight 10%		Score		9		8.5		7.5

						Weighted score		1.35		1.275		1.125

				5. Customer Testimonials
Weight 10%		Score		7		6.5		6

						Weighted score		0.7		0.65		0.6

				Total non-price score				4.75		4.73		4.58

				Normalised non-price score				9.8		10		9.9

				Weighted non-proce score 65%				6.37		6.5		6.435

				Price				£10,000		£13,000		£15,000

				Normalised Price				10		7.69		6.66

				Weighted price score 35%				3.50		2.69		2.33

				Totals				9.87		9.19		8.77

				↓ Round 2 - Shortlisted companies only ↓

				6. Professionalism (Presentation)
Up to - 10% multiplier on top of total score for Round 1		Presentation Score / 10		6.5		7.5		7

						Final score		10.51		9.88		9.38



Step 1: fill in scores out of 10 for each tender (in increments of 0.5) e.g. supplier 1 score 5.5/10

Step 2: Total non-price score is then calculated

Step 3: Non-price score is then normalised using the following formula:

Sum of non-price scores*10/highest sum of non-price scores

Step 4: score is then adjusted for the total weighting of all the non-price scores. The highest non-price score is given a score of 10 and the other sums are ranked accordingly in proportion.

Step 5: Calculate normalised price score by using following formula:

Lowest tender price*10/tender price

Step 6: calculate weighted price by multiplying weighting % by normalised price score

Step 7: combine weighted non-price score wirh weighted price score to result in total score

Step 8: Calculate final score by the formula:

Round 1 score * presentation score uplift (ranging from 1.0 - 1.1) = final score





