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A key decision for the future
the BNSSG CCG Strategic Informatics 
Group will need to understand:

●the different factors involved in giving confidence to GP 
practices and other stakeholders that a future provider 
will be committed to maintaining and developing the 
service in the future 

●the best way of ensuring that these factors are reflected 
in the delivery of the new service

●which local organisations within BNSSG have the 
competency and resilience to deliver these requirements
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What this session 
aims to do

●Explain where you have got to so far

●Hear from national and local leaders

●Explore your views about a big 
national investment in local practice 
development

●Understand how you might build on 
this in the future
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Programme
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The future of general practice: 
pressures and opportunities

Robert Varnam

GP & Head of General Practice 

Development at NHS England
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What is One Care?

●The delivery vehicle for £9.6m national investment in local 
innovation - through the PMCF or Access Fund

●Wave One (2014-16) established as a collaboration of 24 GP 
practices across BNSSG, GP Care & BrisDoc

●Wave Two (2015-17) designed to enable a consistent, responsive, 
24/7 approach to primary care provision across all of BNSSG, 
underpinned by an integrated delivery platform

●Currently refreshing the way it is set up so clear ownership by all 
practices, with Board representing five localities, and not-for-profit 
design

14/15 15/16 16/17 Total

Wave 1: 1,067,197 3,867,965 4,935,162

Wave 2: 2,604,807 2,092,756 4,697,563

Total 1,067,197 6,472,772 2,092,756 9,632,725
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What has One Care 
achieved so far?

●High level of engagement with practices

●Different levels of progress on key aspects of 
integrated IT platform ɀdata sharing, intranet & 
telephony

●Support with wide range of practice based 
ÉÎÉÔÉÁÔÉÖÅÓȟ ÏÒ ȬÔÅÓÔ Ǫ ÌÅÁÒÎȭ ÐÉÌÏÔÓ

●Collective purchasing power

●Process improvement & change management 
support

●A shared IT platform that is amongst the best in UK



How is One Care performing?
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Take up by practices of the 
menu of different offers

17%

83%

Practice take up of Telephony

LIVE/ON BOARD
16%

EXPRESSED INTEREST
19%

EXPLORING OPTION
19%

OTHERS
46%

Take up of Artemis Intranet

LIVE/ON BOARD
84%

QUOTED
4%

EXPRESSED INTEREST
12%

Take up of data sharing agreements

LIVE/ON BOARD
17

17%

QUOTED
12

12%

EXPRESSED INTEREST
20

20%

OTHERS
50

51%

Take up practice based physio

42, 42%

57, 58%

Take up of mental health support

EXPRESSED INTEREST, 
35, 35%

OTHERS, 64, 65%

Take up of repeat prescribing

Fifteen different initiatives requiring individual take up in all 99 practices

The big three projects designed to establish an integrated IT platform

… and three examples supporting practice based innovation
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An Asset register:     
the legacy of One Care

●EMIS platform supported by data sharing agreements

●An Intranet ɀArtemisɀone place to find everything

●A cloud based telephony platform ɀwith support for people 
and processes

●Team of specialist-users to get the most from EMIS

●Data warehouse of primary care activity data

●Project support for developing & implementing new ideas

●National research project into value & impact of eConsult

●Independent academic programme evaluation

●Legal entity ɀOne Care ɀCompany limited by guarantee
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from your perspective, within 
general practice, what do you see 
as the successes and frustrations 
of the PMCF to date? 



What features are 
important for 
maintaining & 
developing the 

legacy of the 
PMCF initiative in 

the future?

Clear purpose 
to support 
practices & 
local NHS

Enabling 
practices to 

work together 

Effective 
governance 

Shared 
ownership 

and 
leadership

Providing 
support for 

practices 

Offering a 
flexible 

framework 
(small &big)

Good 
engagement 

and 
responsive to 

practices
Contract 

that protects 
the assets

Help promote 
the collective 

voice of 
practices

Working with 
the wider 

health 
community 

Sustainable 
funding for the 

future
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Working together 

Philip Kerby 
Chief Executive 

Avon LMC
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What are the most important features to you 
for maintaining & developing the legacy of the 
PMCF initiative in the future?

From your perspective, what do you see as the 
key opportunities for working together with 
other practices? 

Is there one organisation that is best placed to 
manage the assets from the programme?

Table discussions
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Next
Steps


